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MISSION STATEMENT 
 

“The future belongs to those who are educated for it.” 
 
This is a caring school committed to ensuring that all students achieve their full potential with health and well being at the heart of all that we do. 
 
All members of the school are valued and will find respect for themselves, their families and their traditions. 
 
Achievement and commitment are emphasised and rewarded at every level as we strive for quality and excellence. 
 
We will support high quality Learning & Teaching and maximise personal fulfilment and develop our school as a regional focal point for excellence in 
our family of schools and the wider community through our Extended Services Agenda. 
 
We expect high standards in all that we do. 
 
We encourage courtesy and consideration and there is no place at Childwall for anti-social behaviour as this defeats our aim of realising the potential 
within every individual. 
 
We believe the relationship between home and school to be of paramount importance.  It is this sense of partnership that enables the students to 
develop self-confidence and a lively and enquiring mind. 
 

 
January 2010 

“Every Childwall child matters” 
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SCHOOL DEVELOPMENT PLAN 2010/2013 

INTRODUCTION 
 
The School Development Plan (SDP) is the key driver for the raising achievement of all students at Childwall School a Specialist Sports College 
(Childwall Sports College), Health and sport feature in very aspect of developmental planning.   The SDP is now well established and focuses on four 
Key Issues: 
 
Learning and teaching 
Curriculum provision 
Attendance and Behaviour 
ICT and Data 
 
All Departments contribute to the SDP.   Regular reviews take place of Departmental Development Plans (DDP).   Inset time is devoted every year to 
reviews by all departments. 
 
The School Plan 2010- 2013 comprises the overview of developments at Childwall in terms of raising student achievement.    
 
Our most recent OFSTED inspection took place March 2009.   The key issues, in terms of National Challenge and ensuring all lessons as good as the 
best, continue to be addressed and will form part of the SDP and are referenced in the SEF. 
---------------------------------------------------------------------------------- 
 
‘Every Child Matters’:   Childwall Sports College will aim throughout the life of the SDP 2010/13 to meet the Government aims set out in the ‘Every 
Child Matters’ agenda.   We will aim to ensure that children will: 
 
-  be healthy in their diet and lifestyle – enjoying good physical and mental health and living a healthy lifestyle. 
-  be safe in their communities – protected from harm and neglect. 
- enjoy and achieve in their education – getting the most out of life and developing skills for adulthood. 
-  make a positive contribution at home and in their neighbourhoods  – involved in the community and society and not engaging in anti-social or 
offending behaviour. 
-  be prepared for the world of work – not prevented by economic disadvantage from achieving their full potential in life. 
 
This forms part of our planning towards implementing the Children’s and Young Persons’ Plan (Children’s Plan) 
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Childwall Sports College seeks to raise further the achievements and aspirations of all our students.    
 

 We are a Specialist Sports College with Science as our second target setting subject and as such are using our specialism to raise achievement, 
and to lead on a range of whole school issues such as high quality learning and teaching, attendance, and ethos.  To allow the highest quality 
learning and teaching to flourish we are developing the social, and emotional aspects of our students’ learning (SEAL).   As hub of our School 
Sports Partnership we aim to raise achievement of all within our sphere of influence. 

 

 As a Foundation  school we aim to have significant impact on the health and well being of all our young learners through significant 
partnerships with Liverpool Primary Care Trust (LPCT), Liverpool John Moores and Hope Universities. 

 

 We aim to achieve within the lifetime of this Development Plan recognition as a High Performing Specialist School. 
 

 14-19.   Childwall Sports College is a key partner in the 14-19 Liverpool East Partnership of ten schools.   
 

 We are strongly committed to continuous professional development.  We have been successful in the Investors in People (I.I.P) Award.  A 
range of middle leaders and prospective middle leaders is undertaking the NCSL Aspiring Senior Leaders, Leadership Pathways, Leading from 
the Middle and Emerging Leaders Programme and the secondary strategy Core Innovators Programme to ensure the continued development 
of leadership at all levels.  We have built capacity in our school by ensuring that four senior colleagues have successfully completed the NPQH 
and two are aspiring to NPQH, to promote succession and distributed leadership.  A number of colleagues have also successfully completed 
the NCSL Executive Coaching Programme.  One member of Leadership Group has successfully completed MBA.  We are a Teacher Learning 
Academy (TLA) school.  

 

 As a school we constantly review our curricular provision.    
  
-  We have developed vocational pathways at level 1 and 2 at KS4 progressing to1, 2 and 3 at KS5.  PE has played a key role in piloting and 
disseminating good practice in this area.  . 
-  We are working with 14-19 partners to increase provision in terms of Level one.  
-  We have implemented the new diploma in Society, Health and Development, Engineering as well as functional skills in English and Maths and ICT as 
part of our commitment to personalised learning.   
  

 The work that we do is recognised by a range of external accreditation: 
 
× Artsmark Gold  
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× Sportsmark Award 
× National Healthy Schools Award 
× ROQA for Work Related Learning 
× Careers Education and Guidance    
× Investors In People (IIP) 
× International Schools Award 
× Basic Skills Award 
× Eco Schools Award 
× Inclusion Charter Mark 

 
We offer a range of extended school providing a range of opportunities pre and post school for the school and its community.  We have an extensive 
Adult Education Programme. 
 
We are a quality training provider for ITT students with extensive HEI links to ensure continued availability of high quality teachers.   Appointments 
are regularly made from this group of ITT students and this helps to ensure highly skilled practitioners.  
  
We encourage all colleagues to be reflective practitioners.  Self evaluation includes performance management, departmental and pastoral self review 
(DSEF/PSEF) , The Quality Assurance programme, the learning and teaching review cycle, School Improvement Partner, Departmental School 
Improvement Partner, annual School Plan and SEF.   
 
 

SUMMARY 
 
By 2013 Childwall aims to be a high achieving Specialist Sports College challenging all students and staff to achieve at the highest levels. 
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ATTAINMENT AND STANDARDS Area 1 

We aim to; 
Exceed all appropriate targets and predictions to give our students the best possible advantage in life, 
gaining a range of appropriate qualifications and skills that will allow them to become successful, 
independent citizens 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

KS2-4 

Year %5A-C, EM 

‘10 36 

‘11 37 

‘12 38 

‘13 40 

 
 

Yea
r 

5A-
C 

5A-
G 

1A-
C 

‘10 66 94 100 

‘11 68 95 100 

‘12 70 96 100 

‘13 72 97 100 

 
 

Year %exp 
prog 
En 

%exp 
prog 
Ma 

‘10 58 47 

‘11 59 50 

‘12 61 53 

‘13 65 59 

 
 
 
 
 

 
Refer to RA 
 
 
 
 
 
 
Rigorous tracking systems in 
place, backed up by striking 
intervention practices. 
Review schemes of work to 
ensure all students engaged 
and targeted.  
 
 
Compressed KS3 curriculum to 
allow longer KS4 which will 
motivate and engage students.  
Pathways curriculum to target 
identified students. 
 
 
Ensure progress targets are 
met in all subjects and increase 
the number of students making 
more than expected progress. 
Rigorous tracking systems in 
place, backed up by striking 

DHT 
KSM 
 
 
 
 
 
 
DHT 
KSM 
 
 
 
 
DHT 
 
 
 
DHT 
HOFs 
 
 
 
 
 
 
 
 
DHT 

Termly 
review of 
RAP 
 
 
 
 
 
Half 
termly 
review 
 
 
 
 
June ‘10 
 
 
 
Sept ‘10 
 
 
 
 
 
 
 
 
 

Interventio
n staff £25k 
pa 
Residential 
£6k pa 
Resources 
£5k pa 
 
 
 
 
Electronic  
markbook 
£6k 
CPD budget 
 
 
 
Staff 
budget 
 
 
 
Resources 
£4k 
 
CPD budget 
£5k 
 

Improved retention into KS5. 
More students entering level 3 
courses. 
Improved performance on level 3 
courses. 
Improved EM performance impact on 
all GCSE results. 
Reduced NEET. 
All targets met. 
 
 
 
 
 
 
 
 
 
Improved judgements in L&T. 
Greater enjoyment of EM evidenced 
through student voice. 
Improved attainment in EM. 
Improved EM performance impact on 
all GCSE results. 
Schemes matched to pupils’ needs. 
 
 
 
Staff aware of performance all groups 
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Improve attainment of 
groups of students, to 
include FSM, ethnic groups, 
gender, LAC and those 
identified as 
underperforming in annual 
results. 
 
 
 
 
 

Year %2Sc 
grade 

%MFL 
grade 

‘10 24 2 

‘11 26 7 

‘12 30 12 

‘13 35 15 

 
 
 
Ensure CVA KS2-4 remains 
positive with an increasing 
trend. 

Year CVA 

‘10 1012 

‘11 1015 

‘12 1020 

‘13 1025 

 
 
 
 
 

intervention practices. 
Ensure all students achieve 
min. 8 qualifications. 
Broaden range of alternative 
quals. 

KSM 
 
 
 
 
AHT 
HOFs 
 
 
 
 
DHT 
 
 
 
 
 
 
 
 
DHT 
KSM 
 
 
 
 
 
DHT 
 
 
 
 
KSM 
 

Termly 
review 
 
 
 
 
July ‘10 
 
 
 
 
 
July ‘10 
 
 
 
 
 
 
 
 
Termly 
review 
 
 
 
 
 
Half 
termly 
review 
 
 
 

Exams 
budget (re-
entry costs) 
 
 
 
 
Staff time 
 
 
 
 
 
Staff time 
 
 
 
 
 
Staffing 
 
Resources 
£10k 
 
 
 
 
 
 
Classroom 
resources 
 
CPD budget 
 

of students.  
Improved performance of all groups. 
Improved CVA KS2-4. 
Improved behaviour of all groups in 
lessons. 
Targets met for individual groups. 
 
 
 
 
All targets met in subject areas. 
Improved retention into KS5. 
Improved uptake of level 3 courses. 
Improved performance on level 3 
courses. 
 
 
 
 
Improved retention into KS5. 
More students entering level 3 
courses. 
Improved performance on level 3 
courses. 
Improved EM performance impact on 
all GCSE results. 
Reduced NEET. 
All targets met. 
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TSU 
 

Termly 
review 
 
Termly 
review 

 
 
 
 
 
 
 
 
Exams 
budget 
 
 
Role of 
learning 
developme
nt co-
ordinator 

Whole school KS5 Targets 
 
Continue to add value to 
KS5 attainment enabling 
more students to access 
further and Higher 
education, training and 
employment. 
 
 

 
Offering courses that comprise 
a range of qualifications. 
 
Improved teaching and 
learning. 
 
Extending the curriculum to 
include more L1, 2 and 3 
vocational qualifications, 
including Diplomas. 
 
Improving CAG at KS4 
 
Improving the use of ICT and 
data in target setting and 
assessment. 

 
DHT 
KS5M 
 
 
AHT 
 
 
DHT 
LEAP 
partnership 
 
 
 
 
KSM 
 

 
Sept ’10 
annual 
review 
 
 
 
 
June ’10 
annual 
review 
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Development of VTLE/e-
learning foundation.  To extend 
learning opportunities. 
 
 
 
 

AHT 
DM 
HoD 

ADRIAN 
Attainment to fall in line 
with National Standards in 
English and Maths in year 
1 moving to a positive 
relative attainment grade 
by 2012 
 
 
 
 
 
 
 
 
 
 
 
 
Raise consistency of 
overall achievement in 
order to generate stable 
improvement in CVA and 
AAT for consecutive years 
 
 

See RAP Plan 
 
More accurate tracking and 
monitoring allowing timely 
intervention. 
 
Breaking down key stage 
barriers in core subjects/ 
increasing core time 
 
Coaching 
 
Clear identification of target 
groups within the cohort at all 
levels including G&T and 
adapted programmes for each 
identified cohort. 
 
 
 
Generate a wider 
understanding and use of data 
from yr 7 onwards. 
Create earlier differentiated 
pathways to build on strengths 
and tackle weaknesses in 

TAL 
 

HoF 
 
 
 

SLT 
 
 

HoF 
 
 

KSM/ SLT 
 
 
 
 
 
 
 
 
 
 

AWH 
 

 

On-going 
 
Spring ‘10 
 
 
Curric 
Review 
09-10 
 
 
 
 
Refined 
on each 
release of 
data 
 
 
 
 
 
 
 

HoF 
Training 

spring ‘10 

National 
Challenge 
funding 
(NCF) 
 
Staffing to 
maintain 
small group 
size (1 
additional 
staff in Eng 
and Math) 
(NCF) 
 
Extension 
and 
enrichment 
activities 
from G&T 
budget 
 
 
 
 
 
 

Relative attainment and CVA for Eng 
and Maths will improve 
 
EM figure will rise 
 
The gap in attainment between 
different groups within the cohort will 
close. 
 
Intervention will be less intrusive and 
planned at an earlier stage. 
 
Learners will be clear about Target 
grades and progress 
 
 
 
 
 
Middle leaders will understand the 
links between prior attainment and 
value added measures. 
Achievement and progress will 
improve for learners at all levels 
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 learning 
Set more informed challenging 
targets for all learners 
Hold staff accountable for 
attainment, achievement and 
retention at all levels 
 
 

AWH  
 

 
 

HoF 
 

Line Mgt 

 
Curric 
review 
spring  

‘10 
 

Line 
meetings 

 
 
None 
 
 
 
Staffing for 
curriculum 
models 
 
 
None 
 
None 

More stringent assessment towards 
clearer targets 
Staff take more responsibility for 
performance in learner outcomes 

      

CARE, GUIDANCE AND SUPPORT Area 2 

We aim to; 
Improve attendance to meet L.A. targets 
Improve assessment, recording and reporting systems to better inform learners and their families and to 
track progress. 
Improve retention rates by supporting learners in making appropriate options. 
To co-ordinate the full range of extended services in supporting vulnerable learners and their families 
 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

Improve attendance to  
 

 89% in ‘09/10 
 

 90.5% in ‘10’11 
 

92% in 11’12 
 
 

See Attendance plan. 
Truancy call 
 
Target cohort intervention 
 
Extended services links and 
support 
 
 

 
AW 
CG 
LG 

 
 
 
 
 

 
 
 

As dated 
 
 
 
 
 

Truancy 
call 
£1000pa 
 
Attendance 
staff 
Salaries 
ES/NJ/HT 
from 

Improved overall attendance 
 
Lower PA figure 
 
Lower unauthorized attendance 
 
Improved punctuality 
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Learners made fully aware 
of the performance, targets 
and progress. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Learners making 
appropriate choices at 
transition between key 
stages. 
 
 
 
 
 
 
 
 
 
 

 
 
AfL embedded across all 
faculties and evident in all 
students work 
Consistent and rigorous 
assessment against set criteria. 
 
Departmental tracking systems 
improved and monitored. 
 
Shared understanding of 
targets, standards and progress 
 
 
 
 
 
 
Developing a clearer 
understanding of the different 
learning profiles within the 
cohort enabling subject and 
pastoral staff to give 
appropriate advice. 
 
Ensuring that learners and 
families receive high quality 
advice and support prior to the 
options. 
 
 
 
As above plus 

 
 
 
 

MLM 
 
 

HoF 
 
 

 
TAL 

 
 

 
AWH 

 
 
 
 
 
 
 
 

AWH 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
Ongoing 
 
 
T&L 
review 
 
 
 
Ongoing 
 
 
Inset  
Spr‘10 
 
 
 
Aut ‘10 
 
 
 
 
 
 
 
Ongoing 
training 

 
 

school. 
 
Increased 
home 
communica
tion 
£500pa 
 
 
In 
Departmen
tal BSM 
 
 
In 
departmen
tal BSM 
 
 
In BSM 
 
 
 
None 
 
 
£ 
 
 
 

None 
 
 
 

 
 
AfL evident in classroom practice in 
T&L review 
 
Pupil will be able to understand where 
they are and what their targets mean. 
 
Teachers will provide work that is 
appropriate to levels of learners 
 
Departmental targets and curriculum 
content will reflect better 
understanding of prior attainment  
 
Clearer more easily accessible tracking 
data 
 
Less transfer between courses after 
October 
 
More appropriate course selection 
 
Improved achievement and 
attainment 
 
 
Positive feedback from parents and 
through student voice 
 
 

As above 
 

Increase in APS and sixth form CVA 
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Improved completion and 
retention on Post 16 
courses 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fully integrated extended 
services support for the 
wider network of service 
leading to swift and easy 
referral for the most 
vulnerable. 

 
More rigorous monitoring of 
student data and progress. 
 
Greater levels of accountability 
for cohort retention and 
completion for HoFs. 
 
Post 16 analysis formally 
included in line management 
and DSEF reviews 
 
 
 
 
 
 
Establish a functional team 
around the school using the 
CAF. 
 
TAS to lead training on CAF and 
intervention for the school as 
part of the service provision 

AWHPPL 
 
 
 
 
 

AWH 
 
 

OC 
 
 
 
AWH/ OC 
 
 
 
 

AWH 
 
 
 
 
 
 
 
 
 

AWH 
 

 
 
 
 

 
 
 
 

Prior to 
options 
choices 
 
 
 

 
Starting 

spring ‘10 
 
 
 

In new 
DSEF 
Summer 
‘10 
 
 
 
 
 
 
 
 
 

2010 
 
 
 
 

 
 

 
Printing 
costs for 
material 

(Dept 
Budget) 

Caretakers 
/ 
refreshmen
ts 
 
 

As above 
 

Sixth form 
budget 

dependant 
on success 

factor 
 
 

None 
 
 

INSET for 
HoF 1 day x 

9 staff 
 
 
 
 
 

 
More intervention to prevent students 
dropping subjects. 
 
Increase in No subjects/ student,  No 
entries / subject 
 
Larger / more stable average group 
size 
 
Improved sixth form finance 
 
 
Swift support for vulnerable 
youngsters. 
 
Wider range of support options when 
needed to support learners deemed 
‘at risk’. 
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AWH 2011  
Staff time – 
decreased 
contact 
time for 
CPO 
 
 
CAF inset 
for CPO 
Funded 
through 
the 
neigbourho
od team 
 

LEARNING & TEACHING Area 3 

We aim to; 
Ensure all lessons are as good as the best 
 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

To ensure all lessons are as 
good as the best 

Ensure rigor is built around 
lesson observations. 
 
Develop protocols around 
lesson delivery 
 
Leadership/SMT/Middle 
Management proficient in 
lesson grading/judgements 
 
All staff to be aware of criteria 
for outstanding lessons via 

AHT/DHT 
 
 
AHT/DHT/All 
staff 
 
Leadership/ 
SMT/Middle 
Management/
All staff 
 
Leadership/ 

June 2010 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 

CPD budget 
 
 
Time 
 
 
 
 
 
 
 
 

Increased levels of student 
engagement within lessons 
 
 
Pupils independent Learning skills 
developed/ enhanced 
 
 
Reduction in poor behaviour 
 
 
Increased achievement and 
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OFSTED 
 
 
Identify outstanding practice 
 
Identify 
inadequate/satisfactory 
practice and provide 
support/Action plan 
 
Disseminate/share  
outstanding/good practice 
 
 
Implement programme of peer 
observations within Faculties 
 
 
Implement programme of peer 
observations across the 
curriculum 
 
 
PE and Science Faculties to 
lead the way in terms of 
innovative practice 
 
Focus on improving learning to 
ensure targets are met across 
all key stages. 
 
 
 
Elicit pupils’ views via student 

SMT/Middle 
Management 

 
All staff 
 
 
All staff 
 
 
 
 
All staff 
 
 
 
 
PE/Science 
 
 
 
 
 
 
 
 
HoF/PPL/ 
KSC -3,4&5 
 
 
HoF/PPL/ 
 
 
 
 

 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 

 
Time 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Time  

attainment across all key stages 
 
 
 
 
 
 
Increased levels of student 
engagement within lessons 
 
 
Pupils independent Learning skills 
developed/ enhanced 
 
 
Reduction in poor behaviour 
 
 
Increased achievement and 
attainment across all key stages 
 
 
 
 
 
 
 
 
 
 
 
 
Increased levels of student 
engagement within lessons 
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voice in terms of pedagogy and 
practice and tailor accordingly. 
 
 
 
Develop innovative use of ICT 
to enhance  curriculum delivery 
and  thus engage pupils in their 
learning 
 
 
Engage Parents in proactive 
manner to impact upon pupil 
attainment/motivation/work 
ethic etc 
 
 
Early intervention of 
appropriate staff 
 
 
 
 
 
 
 
 
 
Learning and Teaching Reviews 
to incorporate aims and 
objectives within each section 
of the report to support staff 
and thus provide 
specific/explicit direction. 

 
 
HoF/PPL 
 
 
 
ICT Network 
Manager 
 
 
 
 
 
 
All staff 
 
 
 
 
 
 
Leadership/ 
SMT/Middle 
Management 

 
 
 
 
 
AHT 
 
 
 
 

 
 
Pupils independent Learning skills 
developed/ enhanced 
 
 
Reduction in poor behaviour 
 
 
Increased achievement and 
attainment across all key stages 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Increased levels of student 
engagement within lessons 
 
 
Pupils independent Learning skills 
developed/ enhanced 
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All Faculties to adhere to whole 
school criteria for schemes of 
work to enhance curriculum 
delivery 
 
 
 
Implement core peer review to 
support Heads of Faculty 
 
 
Olympic values embedded 
within the classroom/learning 
context to motivate and 
engage pupils 
All Faculties to engage in 
meaningful partnerships within 
the community with a direct 
focus on attainment. 
 
 
Improve the quality and 
regularity of formative 
assessment across all key 
stages. 
 
 
 
Enhance monitoring and 
tracking systems across the 
board with appropriate 

 
 
 
 
 
 
HoF’s 
 
 
 
 
 
 
 
 
HoF’s 
 
 
 
 
All Staff 
 
 
 
 
 
Faculties 
 
 
 
 
 
 
 

 
Reduction in poor behaviour 
 
 
Increased achievement and 
attainment across all key stages 
 
 
 
 
 
 
 
 
 
 
 
 
Increased levels of student 
engagement within lessons 
 
 
Pupils independent Learning skills 
developed/ enhanced 
 
 
Reduction in poor behaviour 
 
 
Increased achievement and 
attainment across all key stages 
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intervention strategies. 
 
 
 
 
Departmental target for 
Performance Management 
each year must reflect the 
most pressing/significant 
issue(s) as highlighted in the 
most recent Learning and 
Teaching Review. 
 
Learning and Teaching to be 
built into Performance 
Management targets on an 
annual basis. 
 
 

All staff 
 
 
 
 
 
 
DHT/HoF’s 
 
 
 
 
 
 
 
DHT/All staff 

 
 
 
 
 

LEADERSHIP & MANAGEMENT Area 4 

We aim to; 
Ensure the maximum outcomes for all groups of students through rigorous self evaluation and challenging 
targets, ensuring this drive for improvement is sustainable and shared by all partners. 
Ensure that the school continues to provide good value for money. 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

Improve whole school 
performance at all Key 
stages enabling all groups 
of learners to reach their 
full potential. 
 
 
 

Ensure all lessons are as good 
as the best and that Quality 
First teaching is monitored and 
tracked across Faculties, 
leading to improved 
attainment. 
 
Aspirational targets are set in 

DHT 
 

HOFs 
 
 
 
 
 

Termly 
review 

 
 
 
 
 
 

Grant 108 
(Secondary 
Strategy) 

 
G & T  

Standards 
fund 

 

Improved performance in all subject 
areas. 
Feedback from teachers and students. 
Improved progress KS2-4 and 4-5. 
Increased number of students making 
better than expected progress. 
Evidence of ‘working at’ grades and 
target grades in books, with HTI 
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Improve the quality of self 
evaluation and judgements 
made to support it. 
 
 
 
 
 
 
 
 
 
Management of resources: 
Physical 
Financial 
Human 
 across the school is 
effective and impacts on 
improving outcomes for 
learners. 
 
 
 
 

all subjects – the +1 challenge.  
Ensure progress towards these 
targets is tracked and action 
taken where necessary. 
 
 
 
 
 
New SEF framework is 
followed and used to update 
judgements in current 
DSEF/PSEF in all areas. Training 
for all Middle Leaders.  Newly 
appointed DSIP for peer 
support of key staff. 
 
 
 
 
 
Middle Leaders plan effectively 
, using their DSEF/PSEF so that 
budgets have maximum 
impact. Plans identify which 
areas need prioritising and the 
impact they will have on 
outcomes and attainment. 
FMSIS are applied in ensuring 
best value for money whilst 
also considering ethical issues. 
 
 
 

 
 
 

DHT 
 
 

HOFs 
 
 
 
 

DHT 
 
 
 

HOFs 
PPLs 

 
 

DSIP 
 
 
 
 

DHT 
 

HOFs 
PPLs 

 
 
 
 
 
 

 
 
 
 

Sept ‘09 
 
 
 
 
 
 

 
 

Jan ‘10 
 
 
 
 
 
 
 
 
 
 
 
 
 

Jan ‘10 
 
 
 
 
July ‘10 
 

Inset 
 
 

 
Inset 

 
 
 
 
 
 
 
CPD budget 
 
Staff time 
 

 
 
 
 
 
 
 
 
 

BSM 
 
 
 
 
 
 
 
 

comments 
Retention rates within each subject 
and between key stages. 
Departmental review and quality 
assurance systems. 
 
 
Middle leaders more aware of 
development needs. 
Improved outcomes for learners. 
Well focused Action Plans operational 
and having impact. 
Unevenness between outcomes for 
different groups reducing. 
 
 
 
FMSIS met and understood by staff. 
Best value for money achieved by 
Middle Leaders budgets. 
Impact on student outcomes. 
Improved learning opportunities for all 
students. 
Budget holders remain within budget. 
Financial plans are evident across 
Middle Leaders. 
BM set budget. 
 
Safe learning environments. 
Students remain safe on school trips. 
Risk assessments reduce risk of harm. 
Student voice shows that students feel 
safe. 
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All staff exercise due 
diligence with regard to 
Health & Safety for the 
improved Health and well 
being of all stakeholders. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ensure Leadership 
sustainability 
 
 
 
 
 
 
 
 
 
 
 

Middle Leaders take 
responsibility for Faculty areas 
and manage H&S issues on a 
day to day basis. Reporting 
procedures for H&S are 
followed rigorously and regular 
audits are carried out  by 
Faculties to identify hazards 
and risks. Risk assessments are 
carried out when required. 
Whole school audits of H&S 
are used to monitor and 
evaluate the effectiveness of 
Faculty procedures. 
 
 
 
 
Continue to engage staff on a 
range of leadership 
programmes, including 
Emerging Leaders, Leading 
From The Middle, Leadership 
Pathways and NPQH. 
Support staff who want to 
study Masters in L&T and 
Leadership through subsidising 
course fees and partnerships 
with HE. Engage NQTs in MTL. 
 

 
 
 
 

BM 
 

BM 
 

HOFs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BM 
 
 
 

DHT 
 
 
 
 
 
 

 
 
 
July ‘10 

 
 
 
 
 
 

Half 
termly 
review 

 
Ongoing 

 
 
 

Daily 
 
 
 
 

Ongoing 
 

Ongoing 
 
 
 
 
 
 

Ongoing 
 

 
 
 
CPD budget 

INSET 
 
 

CPD budget 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Cover 
budget 
£5K 
 
Course 
subsidy 
£1K 
 
CPD budget 

 
 
 
 
 
 
 
 
 
 
 
 
Retain more of our own staff. 
More of own staff promoted 
internally. 
Improved staff relations and loyalty to 
the school. 
Improved DSEF/PSEF judgements for 
Leadership and Management. 
Improve quality of all self evaluation 
judgements. 

Improved outcomes for all students. 
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SUSTAINABLE DEVELOPMENT Area 5 

We aim to; prepare young people for a lifetime of sustainable living through the schools teaching, fabric 
and day to day practices;  
guide our students to a commitment to care; 

-  for oneself (health and well being),  
- for each other (across cultures, distances and generations)  
- for the environment (both locally and globally). 

 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

To be at least ‘satisfactory’ 
for sustainable 
development by 2013. 

Buildings & grounds: manage 
and design the buildings in 
ways that visibly demonstrate 
sustainable development to 
everyone who uses the school.  
Through the grounds, we 
would like to bring pupils closer 
to the natural world, capture 
their imaginations in outdoor 
play, and help them learn 
about sustainable living. 
Energy & water: review energy 
efficiency, renewable energy 
and water conservation. 
Food & drink: plan to be 
suppliers of healthy, local and 
sustainable food and drink, 

BM 
DHT 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

July ‘11 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capital 
budget 
 
Grant 
application
s 
 
 
 
 
 
 
 
 
 
 
 

School successful in developing local 
and global issues. 
 
Improved care by student’s for each 
other and others from other cultures. 
 
Improved care of the environment. 
 
Students develop values and skills to 
enable them to make informed 
decisions to improve the quality of the 
lives of all people. 
 
Students develop skills of expressing 
points of view, balancing evidence, 
thinking critically, participating in 
decisions and making informed 
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showing commitment to the 
environment, social 
responsibility and animal 
welfare in food and drink 
provision, and maintaining use 
of local suppliers. 
Global dimension: plan to be 
good global citizens with 
activities that improve the lives 
of people living in other parts 
of the world. 
Inclusion & participation: plan 
to be models of social 
inclusion, enabling all pupils to 
participate fully in school life 
while instilling a long-lasting 
respect for human rights, 
freedoms, cultures and 
creative expression. 
Local well-being: plan to be 
corporate citizens within the 
local areas, enriching our 
educational mission with 
activities that improve the 
environment. 
Purchasing & waste: plan for 
waste minimisation and 
sustainable procurement, using 
goods and services of high 
environmental and ethical 
standards from local sources 
where practicable, and 
increasing value for money by 
reducing, reusing, repairing 

 
 
BM 
DHT 
 
 
 
Catering 
Manager 
BM 
DHT 
 
 
 
 
 
 
 
 
 
DHT 
HOFs 
 
 
 
 
 
DHT 
PPL 
 
 
 
 
 

 
 
July ‘10 
 
 
 
 
July ‘11 
 
 
 
 
 
 
 
 
 
 
 
 
Jan ‘11 
 
 
 
 
 
 
Sept ‘10 
 
 
 
 
 
 

 
£10k for 
playground 
developme
nts 
 
 
Capital 
budget £2k 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Interventio
n strategy 
£5k 
 
 
 
 
 

choices. 
 
SD embedded in the curriculum. 
 
Satisfactory judgement by Ofsted for 
SD 
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and recycling as much as 
possible. 
Travel & traffic: plan for 
sustainable travel, where 
vehicles are used only when 
necessary and where there are 
good facilities for healthier, 
less polluting or less dangerous 
modes of transport. 

 
 
 
 
 
DHT 
 
 
 
 
 
 
 
DHT 
HOFs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
DHT 
B.Thomas 

 
 
 
 
 
March ‘11 
 
 
 
 
 
 
 
July ‘10 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Sept ‘10 

Educational 
visits 
CPD budget 
 
 
 
 
 
 
 
 
 
 
Environme
ntal grant 
application
s 
Environme
nt budget 
£5k pa 
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Capital 
budget 
£30k 
 
 

ENSURE OUTSTANDING FEATURES FOLLOWING OFSTED MARCH 2009 Area 6 

Ofsted found that we were outstanding in the following areas: 
- quality of the curriculum 
- community cohesion 
- contribution of the specialism 
- health and well being 

 

What do we hope to 
achieve? 

How do we hope to achieve 
this? 

Staff 
responsible 

By when  Resources/
finance 

How will we know the impact? 

To continue to develop 
the curriculum in order 
that it fits the needs of all 
learners and offers them 
the opportunity to 
succeed academically and 
in providing for their 
future wellbeing 
 
 
 
 
 
 
 

To give high quality care 
guidance and support in 
preparation of their curricular 
choices. 
 
To use data and student voice 
in constructing the curriculum. 
 
To work in partnership with 
other providers to maximise 
opportunities for all learners. 
 
To continue to ensure the 
highest quality teaching and 
learning standards 

AWH 
 
 
 
 
 
 
AWH 
 
 
 
 
 
AWH 
 

 
Ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 

See care 
guidance 
and 
support 
 
 
 
 
 
None 
 
 
 
Increased 
flexibility 

 
 
 
 
 
 
Continued success and improvement in 
outcomes at the final key stage. 
 
 
 
 
 
Less disaffection / increase in 5A*- G 
and 1A*- G figures 
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An inclusive school ethos 
that pervades every aspect 
of school life. 
 
 
 
 
 
 
 
A site that incorporates a 
public library, health 
centre, sports centre and 
is the hub of a thriving, 
sustainable, multicultural, 
active learning 
community. 
 
 
 
 

A healthy school with 

 
To ensure that all learners 
receive their statutory 
entitlement to a broad and 
balanced educational diet. 
 
 
 
 
 
Continuing the excellent work 
done by many staff in ensuring 
a caring sense of community 
where the most vulnerable feel 
protected. 
 
 
 
Development of the PCT 
Library site. 
 
Improvement of PE facilities 
and grounds 
 
Maintaining the role of CSDO 
and the volunteer coaching 
programmes 
 
 
 
 
 
 
 

 
 
 
MLM 
 
 
 
 
AWH 
 
 

 
All staff 

 
 
 
 
 
 
 
 
 
 

AWH / CD 
 

AWH/ CD 
 
 

AWH 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
Ongoing 

 
 
 
 
 
 
 
 
 

 
Complete 

2011 
 

Play- 
ground 
2010 

 
Ongoing 

 
 
 

funding/ 
Staffing the 
curriculum 
within set 
perameters 
of Whole 
School 
Budget. 
 
Costs for 
maintainin
g 
Staff ratio 
 
 
 
 
 
Speakers 
Trip 
subsidy 
Mentor 
salaries 
 
 
 
 
 
 
 
 
£190K 
 
 

Staffing will fall within set budgetary  
parameters 
 
 
 
Improving outcomes for learners 
 
 
 
 
Low incidence of bullying / anti social 
behaviour. 
 
Maintained outstanding progress of 
the most vulnerable learners. 
 
 
 
 
 
 
 
Improved site 
Access between site tenants improves 
cross service dialogue and supports 
learners and families. 
 
 
Increased pupil numbers in yr7 
Healthy community 
Greater engagement / less disaffection 
for target groups. 
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increased uptake and 
success in competitive 
sport and active leisure. 
 
A sporting ethos within the 
school based upon the 
Olympic / para Olympic 
values. 
 
High quality outcomes of 
physical education and 
sport 
 
Health and wellbeing are 
included as an integral 
part of all subjects, 
building links with the 
specialism but also across 
PSHE, citizenship and the 
pastoral system. 
 
 
 
 

 
 
Continued development of the 
range and quality of curricular 
and extra-curricular provision. 
 
Embedding the values through 
the new pastoral system 
 
 
High quality PE lessons leading 
learning across the school 
 
 
 
Continue to put the topics at 
the forefront of our planning. 
 
Maintain the range and 
frequency of initiatives to 
reinforce learning in these 
areas. 
 

 
 
 
 

SB 
NWr 

 
 
 
 

HoKS 
PPL 

 
 
 
 

SB 
 
 
 

All 
Staff 

MLM/ 
JW 

 
 

PPL/ JA/MLM/ 
JW 

 
 

 
 
 
 

 
 
 
 
 
 

Ongoing 
 
 
 
 
 
 

 
Ongoing 

 
 
 
 
 
 

Ongoing 
 
 
 
 

£80k 
 
 
 
CSDO 
Salary 
 
 
 
 
 
 
Transport/ 
refereeing 
costs 
Sports 
equipment 
Facility hire 
 
 
None 
 
 
 
 
Within 
BSM 
Salary of 
health co-
ordinator 
 
 
Speakers 
Trip 

Pupil voice will show that all are 
catered for and that all understand 
and take steps to maintain healthy 
levels of exercise and a healthy diet. 
 
 
Students understand the meaning of 
the Olympic values and can use them 
outside the context of sport. 
 
 
Levels of skill, knowledge and 
leadership continue to develop 
 
Student voice surveys will show high 
levels of understanding around all 
aspects of health and well being. 
 
Student participation in opportunities 
to explore health and wellbeing 
activities will be enthusiastic and 
popular. 
 
Student outcome will continue to 
improve – decreasing NEET figures, 
more awareness and greater 
understanding about the relationship 
between heath and well being and 
learning to succeed.  Leading to better 
life choices. 
 



Page 27 of 27 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

subsidy 
Transport/ 
refereeing 
costs 
Sports 
equipment 
Facility hire 
 
 Salary of 
health co-
ordinator 

      

      


